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Excitement—

We are inspired by language and storytelling

We foster a thriving sector and community

We share our love for writing with audiences 

Curiosity—

We invent and experiment

We collaborate and make connections

We revel in innovative solutions 

Impact—

We are resilient, and good listeners

We prioritise difference, inclusivity and diversity

We make real change in communities and industry 

Drive—

We work towards imaginative possibilities

We learn, grow and improve

We strive to be the best organisation we can be.

To place South Australian writers and writing at the forefront of Australian literary culture, and to champion the

contribution of writers to our state’s creative, economic and cultural development.

Writers SA is located on Kaurna land. We acknowledge the Kaurna people as the traditional owners of the Adelaide

region and pay our respects to Elders past and present. We recognise the Kaurna people as the original storytellers

of this place and we celebrate the important role of First Nations writers in guiding our collective future.
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Vision

Our Values 

Acknowledgement of Country
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Writers SA was established in 1985 as the SA Writers Centre. We are a
not for profit membership organisation, incorporated under the
Associations Incorporation Act (SA), and governed by a Board of
Management, in accordance with its Rules, and delegates the daily
operations of the organisation to a CEO.

Writers SA generates income through membership fees, ticket sales,
project and fee for service activities and we are supported for our
core activities through multi-year funding from the Government of
South Australia via Arts South Australia.

Writers SA has also been the recipient of grants from Australia  
Council for the Arts (from August 2023 known as Creative Australia),
Office for the Arts, Copyright Agency, Green Adelaide Grassroots and
is in partnership with the State Library of South Australia and City of
Adelaide Libraries to deliver workshops, opportunities and events.

Writers SA is a purpose-driven arts organisation that is supported by
a shared vision and an engaged organisational culture. We have a  
reputation for ambition and excellence, reflected in our work in
community engagement and audience development, and our
commitment to high calibre programming and practices.

Writers SA is unique in the diversity of our members and artists, who
come from all ages, backgrounds, locations and cultures. Many face
barriers and disabilities to full participation in our society. We are
committed to supporting all writers.
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Section 1  Overview
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Staff

Board

Jessica Alice

Bronwyn Tilley

Lana Guineay

Richie Barlow

Vernon Schulz

Tamara Montina

Alf Simpson

Farrin Foster

Tanya Wilkins

Tracy Crisp

Nick Hays

Jane Howard

Rachel Spencer

David Meldrum

Mia Formichella

Truphena Mahindu

Craig Phillips

Chair       

Deputy Chair (until May 2024)

Deputy Chair (from May 2024)

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member (from May 2024)

CEO (until February 2024) 

CEO (from February 2024) 

Operations Manager (until October 2024)

Marketing Coordinator (until July 2024)

Marketing Specialist  (from September 2024)

Finance Officer 

Program Coordinator 

Event Assistant 

Splinter Journal Editor (from May 2024)

Laura Kroetsch

Our People
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Section 1 

VENUE PARTNERS

PROJECT FUNDING

 

ORGANISATION FUNDING

 Overview
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Our Supporters
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Section 2 

TANYA WILKINS

Chair | Writers SA

Governance
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Change defined 2024 for Writers SA – and we embraced it as an opportunity

for us. We were pleased to welcome new faces to our team and board,

including Craig Phillips as Chair of our Finance Sub-Committee, Laura

Kroetsch as Director, Farrin Foster as Editor of Splinter. At the same time,

we farewelled long-serving staff members Bronwyn Tilley and Lana

Guineay, and board member Tracy Crisp, each of whom made significant

contributions to our organisation.

Throughout this period of transition, we have been fortunate to be

supported by the steady hands of Tamara Montina and Vern Schulz, and

our dedicated board members Nick Hays, Rachel Spencer, David Meldrum,

Jane Howard, Mia Formichella, and Truphena Mahindu. I am especially

grateful to my fellow board members, who have gone above and beyond in

their voluntary service—particularly during the difficult period following

the early resignation of Director Laura Kroetsch in early 2025 due to ill

health. Laura’s leadership was deeply valued, and her departure was felt

across the organisation.

In 2024, we also laid the foundations for our next strategic plan under the

guidance of Interim CEO Rainer Jozeps. We're energised by a renewed

vision: to place writing at the centre of life in South Australia and to

connect readers and writers across a broader literary community.

We remain deeply appreciative of the ongoing support from the Hon

Andrea Michaels MP, Arts SA, Creative Australia, the State Library of South

Australia, Copyright Agency, the Art Gallery of South Australia, the City of

Adelaide, and our valued collaboration with Flinders University, the

University of South Australia, and the University of Adelaide on the

publication of Splinter.

We look forward to continuing these vital partnerships and delivering

meaningful outcomes for readers and writers across the state.

From the Chair
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Section 2 

RAINER JOZEPS 

Interim CEO | Writers SA

Governance

Writers SA 
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From the interim-CEO
In 2024, Writers SA delivered its vision to place South Australian writers and writing at the forefront of

Australian literary culture.  Before the then-Director Laura Kroetsch stepped down due to health concerns,

she had begun steering the organisation in 2024 toward a broader vision celebrating the act of reading as

well as writing; reading and writing being two sides of the one coin. 

A search for the next Director is scheduled to commence in the middle of 2025.

2024 was bustling with a broad range of activities including literary writing fellowships, story pitching

workshops, as well as a range of literary prizes presented in association with numerous partners.

The year saw a number of staff shift their attention to other professional opportunities and, along with my

temporary role as interim CEO, at the time of preparing this report, there is renewed energy and optimism

among a new and highly experienced staff pursuing existing and new programs and projects in support of

our vision.

Our membership revenue, while slightly dipping from the previous year, is enjoying a 14% increase since

2022, while income from grants, donations and philanthropy were up by 48% from the previous year. This

increase in income was spent on a significant increase in program activity.

As in life, not everything went to plan in 2024. Financial ill-winds buffeted our operations as staff changes,

rent and office cost over-runs put pressure on our finances. 

We continue to be indebted to our funding supporters acknowledged elsewhere in this report. This includes

the State Library of South Australia who provide Writers SA with a home in the historic Institute Building, a

wonderful 19th century structure that began its life as a place for the citizens of Adelaide to read.
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MEMBERSHIP Total number of members: 658 total, 433 full members, 221 concession members, 4 writing groups

 Objectives and Activities

MEMBER SERVICES: Writers SA offers writers access to a professional, independent reading and assessment service. All our

assessors are industry professionals, with many years’ experience in reading, assessing, reviewing, representing and

publishing manuscripts. In 2024, we undertook 4 x pre-submission packages, 17 x first feedbacks (paid and program credits)

and 32 x manuscript assessments. We paid $16850.00 to assessors who are authors and/or editors.

Writers SA 
Annual Report 2024

Our Objectives and Activities

9

Consultations: We offer complimentary advisory consultations for members who have writing, publishing and creative career

queries. These meetings can be conducted in person, over the phone, or video conference, and are a special members-only

resource. Full, paid consultations are also available to both members and non- members at tiered prices, with a discount for

members. In 2024, there were 42 consults both paid and free.

Mentorships: The Writers SA mentorship program is designed to connect our members with a suitable, formal mentor, at any

stage of their writing careers. From writing craft, editing and pre-publication, to marketing and publicity mentorships – and

encompassing a wide range of genres – Writers SA assists early-career writers to find the mentor to guide their creativity to

the next level. In 2024, we delivered 2 x mentorships.

Green Adelaide Nature Writing series workshop.
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Section 3  Objectives and Activities
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PROGRAM Writers SA offer a year-round program of literary workshops, events and longer term programs. Our 2024 

program served a diverse community of writers, with participants in SA, interstate and even overseas. Our

workshop program was delivered both in person and online, featuring acclaimed writers like Ali Griffin Vingiano

and Sophie Mackintosh, a free and exclusive panel with publishing experts, a nature writing intensive hosted at the

Adelaide Zoo, a masterclass with Andy Griffiths and much more.

Over 40 authors, agents, publishers, and speakers delivered 50+ workshops and talks, and 5 long-term programs 

over the year. We programmed and delivered Adelaide Writers’ Week masterclasses, and a number of free events

both for Writers SA and partners. 

Program attendance including core workshops, events and literary festivals:

Number of workshops, meetings and events

Total participants

Number of long-term programs 

Number of free events/workshops

117

903

8

3

Event attendance breakdowns

In person 61% Online 39%

Mount Gambier Fringe; Counter Urban Questions event.

Members 682Non members 281
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Section 3  Objectives and Activities

Writers SA 

The artists we were fortunate to work with in 2024

Patrick Allington, Charlie Archbold, Lauren Beviliqua, Emily Bitto, Katerina
Bryant, Alicia Carter, Adam Cece, Laurel Cohn, Karen Crombie, Smriti Daniel,
Nadine Davidoff, Garry Disher, Mandy Foot, Laura E Goddin, Andy Griffiths,
Traci Harding, Hasib Hourani, Maiya Ibrahim, Susan Johnson, Heather Taylor
Johnson, Jill Jones, Melanie Joosten, Julie Koh, Kate Larsen, Verity Laughton,
Leisl Leighton, Ann Liang, Bronwyn Lovell, Holly Lyons, Sophie Mackintosh,
Kylie Maslen, Lea McInerney, Rachael Mead, Jennifer Mills, Lauren Mullinder,
Sumudu Narayana, Kylie Orr. Melanie Ostell, Renée Otmar, Alice Pung,
Victoria Purman, Raeden Richardson, Mirandi Riwoe, Andrew Roff, Cameron
Rutherford, Sara M Saleh, Michael Savvas, Tony Shillitoe, Alf Simpson, Hayley
Singer, Jenny Valentish, Ali Griffin Vingiano, Sasha Wasley, Karen Wyld,
Jessica Yu, Jessica Zeng.

Alison Whittaker on the Writers’ Week stage at NANGAMAY MANA DJURALI

Annual Report 2024
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Section 3  Objectives and Activities

Writers SA 
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Red Room Poetry

No Wave

State Library of South Australia

Varuna the National Writers House

Voiceworks

Editors SA

Matilda Bookshop

Ultimo Press

Adelaide Fringe

City of Port Adelaide Enfield 

City of Charles Sturt Adelaide City Libraries

City of Adelaide

City of Campbelltown

City of Playford

Adelaide Botanic Gardens 

Wakefield Press

Adelaide Writers’ Week

Mindshare

The University of Adelaide

Flinders University 

University of South Australia

PARTNERSHIPS AND

VENUES

The Writers SA team hit the road to visit Mount Gambier

writers for the Adelaide Fringe; launch of Splinter Issue 1 .

Photo - Andre Castellucci
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Section 3  Objectives and Activities

ADELAIDE WRITERS’ WEEK 

We partnered with Adelaide Writers’ Week to co-present 3 sessions in 2024.

Writing Relationships: Authors & Their Editors Join Madison Godfrey, Kate Grenville and Anjum Hasan for an

intimate exploration of the other great partnership in life – the author-editor relationship – that takes writing

from the deeply personal to the public stage, with Jessica Alice. 

Ask Me Anything: Book Publishing 101 From bidding wars to MFA wunderkinds, publishers see it all. Go behind

the scenes with Miranda France, Vanessa Radnidge and Jeanne Ryckmans to answer all your curly questions

about the world of writing and publishing, with Jessica Alice. 

Going Gonzo: Immersive Research From reporting on the far right to journeys in the Paraguay jungle, join award-

winning journalists Royce Kurmelovs, Tory Shepherd and Ben Stubbs for a deep dive into the risks and rewards of

immersive storytelling, with Smriti Daniel.

Writers’ Week Masterclasses

Memoir Writing with Susan Johnson - 30

Writing Place in Poetry with Sara M Saleh - 14

Writers SA 

Annual Report 2024

Writers SA continued to develop a diverse and flourishing literary community through our work with targeted

groups. Through our advocacy and artist capacity building projects, we provide skills-based and community-led

programs to create connections, pathways to industry, interstate collaboration and introductions, and new literary

works.

Literary Sector Development

WRITING WEDNESDAY

A free, volunteer-led weekly session every Wednesday for members. The program uses the Pomodoro Technique

of four sessions of 25-minutes with a five-minute break between each. The method trains the mind to effectively

reach smaller targets, improving your overall writing time and productivity.

THINK TANK

In partnership with City of Adelaide’s City Library, a co-writing session held on the fourth Wednesday of each

month.  It provides an informal space to discuss concepts, test plotlines, workshop a synopsis, and brainstorm

and get feedback on your ideas in this fast-paced hour of creative construction.

TEEN WRITERS CLUB

The Teen Writers Club is a place for high school aged writers to make new connections, be inspired, and develop

their writing. It provides a safe, fun and engaging program for passionate young writers of all interests, ages and

abilities.



SPLINTER JOURNAL 

The launch of Splinter’s inaugural issue in November 2024 represented a coming-together of diverse communities

of writers, readers, and partners. 

Splinter is created through a rare collaborative partnership between Writers SA and the three major South

Australian universities – Flinders University, the University of Adelaide, and UniSA. It is supported by CreateSA.

These partners recognised the need for a national literary journal made out of Tarntanya, which could help SA

writers bridge the gap between our smaller city and the wider literary industry. 

In its first issue, Splinter published 25 writers, putting emerging and established South Australian authors on the

page alongside a list of national and international names. Attracting readers from around Australia and around

the world, the journal – although young – is already helping new audiences experience the quality and depth of

South Australian writing via a non-parochial, high-quality publication.

As well as creating new pathways to publication, Splinter’s first issue offered skills development opportunities. In

producing the first issue, we worked with an editorial committee of eleven emerging to mid-career South

Australian writers and editors. Hailing from the three universities and the wider writing community, these

committee members gained real-world literary industry experience as they assessed submissions, edited pieces

for publication, and proofread the journal. 

The response of writers and readers to Splinter has been heartening. Hundreds of high-quality submissions

poured in during our inaugural submissions callout. Ten established South Australian writers stepped up to form

our strategic advisory committee. More than 75 per cent of our issue one print run has sold, with two months of

the sale cycle still to go. And our issue one launch, which included live readings from three of the published

writers, was attended by more than 100 warm and enthusiastic supporters.    

With issues two and three due out in May and November 2025 respectively, we’re excited to see Splinter continue

to grow.

Literary Sector Development

Writers SA 

Annual Report 202414

Splinter Journal Issue 1 launch. Photo - Andre Castellucci



2024 PRIZES, AWARDS, AND FELLOWSHIPS

SA LITERARY FELLOWSHIPS PROGRAM Writers SA and the State Library of South Australia partnered to offer the

second year of the SA Literary Fellowships program to support emerging, established, and First Nations writers.

With investment from Creative Australia (Australia Council for the Arts), Arts South Australia and the Libraries

Board of South Australia, the program offered five annual creative writing fellowships with a cash component,

desk space, and access to the Library’s collections. Open to all writers living in South Australia to encourage the

original and imaginative use of the Library’s spaces and collections to develop new literary works, the program

was developed in direct response to the needs of the local literary sector, addressing a gap in South Australia’s

current fellowship and prize opportunities. Through the awarding of Fellowships and the presentation of a series

of public events, this program aims to grow audiences of readers, promote libraries and literature, and further the

development of South Australian authors. The fellowships were awarded to Kate Marie Lewis, Jennifer Mills, Helen

Edwards, Piri Eddy and Alexis West. 

Writers SA 
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PRIZES, AWARDS, FELLOWSHIPS

SA Literary Fellowships 

Deep Creek Residency Fellowship 

Campbelltown Short Story Competition 

Varuna Emerging Writers Fellowship

Varuna First Nations Fellowship

Mindshare prize

2024 Literary Fellowship recipients Kate Marie Lewis, Jennifer Mills, Helen Edwards, Piri Eddy and Alexis West

15



Section 3 

Number of unique users:  52,957

Number of page views: 348,551

Writers SA continued to broaden our reach, sharing our workshops, projects, and opportunities, engaging with

new and established audiences through our own channels including site, social media, and e-news; as well as

gaining positive coverage from local and national media.

Our website remains a cornerstone of our communications, and is regularly updated with blog articles, news, 

opportunities, and resources, as well as event bookings and member management. 

In 2024, our free weekly newsletter provided information about workshops, writing life and opportunities to

subscribers, with above industry-average open rates and conversion. 

 Objectives and Activities

Writers SA 

Annual Report 2024

Engagement 

Writers SA eDM Weekly e-news subscribers: 4,934

E-news editions: 48

Member-only newsletters: 9

Other sends (IMs, releases, invites etc): 31

Some of our most popular posts on social media in 2024

Number of followers - Facebook: 9633 (up by 1269)

Number of followers - Instagram: 3855 (up by 296)

Number of followers - Twitter: (discontinued in 2024)

Social media

Most viewed website pages: Competitions, Events, Members, SA Literary Fellowships

16
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Treasurer’s Report and Audited Financials
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Section 3 

Make a donation As an independent not-for-profit literary organisation, we need your help to support South

Australian writers and writing. You can contact us at info@writerssa.org.au or visit writerssa.org.au/donations to

arrange a donation and receive a tax deductible receipt. The generosity of our community helps to fund the future

of our organisation, ensuring we can continue to provide a resource for writers of all ages and experience levels in

SA and beyond. Your contributions go towards:

• Skill and creative development for writers, attracting the best talent across SA and Australia to deliver a 
range of workshops, author talks, and events for writers at all stages and across different genres

Employment opportunities for professional writers, helping writers live and work in SA

Youth and student writing programs to nurture the next generation of storytellers

Diverse literary sector initiatives to help us make our state an accessible and equitable place of culture

Social and networking gatherings for our members to gather together as writers.

• 

• 

• 

• 

Your donation helps us to achieve this and more, supporting SA writers and writing today and into the future. 

We’re grateful for every donation. All donations over $2 are tax deductible.

 Objectives and Activities

Writers SA 
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How you can help
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Become a member Writers SA members are writers, editors, publishers, journalists, poets, songwriters,

screenwriters, academics, readers, arts workers and supporters of literature. Our members are invited to regular

social events, exclusive and free workshops, and receive a discount on all our services. Members can also access

professional opportunities, industry events, marketing and promotional support, and importantly, ensure the

ongoing operation of Writers SA. Anyone can join Writers SA and it is a great way to support local writers and a

thriving literary culture.

Volunteer your time We value our volunteers and are committed to ensuring the experience is positive and useful.

Writers SA strives to provide industry pathways for our alumni. Volunteering with Writers SA offers a chance to

learn new skills, get ready for the workforce and gain first-hand experience of a professional arts organisation.

Register your details with us and we will notify you of any suitable opportunities.

Other ways you can help We value engagement with writers, readers and the writing-adjacent at all levels. Come

along to a Writers SA workshop or event, read our blog, or recommend our services to an emerging writer. Connect

with us on social media and let us know why you value writing and literature.

Writers SA 
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Acknowledgements
Writers SA extends deep thanks to all who engaged with us in 2024. From volunteers who bring such energy and

dedication to the literary community, to the talented workshop and event presenters who share their skills and

expertise, and to project partners and venues who house and present these events, we say thank you.
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facebook.com/writerssainc

instagram.com/writerssainc

info@writerssa.org.au

writerssa.org.au

PO Box 43 Rundle Mall SA 5000

0476 999 002

Monday-Friday
10am-4pm


